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Alberto Baldi

CEBR - Council of European BioRegions ASBL

City: Brussels | Country: Belgium

Senior Manager European Projects

Global Management of European Projects and initiatives where CEBR is involved, in
particular:

BREATH (2025-2028) - Empowering Research Talent: Building R&l Talent Ecosystems to
Advance Careers in Health Innovation

BRIGHTSKILLS (2025-2028) - Boosting Resilience, Innovation and Growth in the HealTh
industry through skills development

COBIOE (2023-2025) - Growing Connection for Biomanufacturing Ecosystems

BIOMAN4R2 (2022-2024) - Biomanufacturing and MedTech Eurocluster for EU Recovery and
Resilience

EDAH (2022 2024) - Interconnecting Innovation Ecosystems for Common European Data Space
in Health

INNAXE (2022-2024) - Inclusive & Aligned Innovation Agendas Across Europe

SAFENMT (2019-2023) - Safety Testing in the life cycle of Nanotechnology enabled Medical
Technologies for Health

Website: www.cebr.net

City: Torino | Country: Italy

Freelance cluster expert - clusterPRO

Recognised as one of Italy’s leading cluster experts, with over 18 years of professional
experience in cluster management, strategy development, benchmarking, training, and
the advancement of innovation ecosystems across Europe. Demonstrated ability to
support cluster organisations in defining global strategies, building sustainable business
models, developing high-value service portfolios, and strengthening internationalisation
pathways. Experienced in working with diverse stakeholders - from SMEs and start-ups to
multinational corporations, universities, and public authorities - to foster innovation,
competitiveness, and long-term impact.

Services offered

* Design and delivery of tailored training programmes, mentoring, and coaching for
cluster managers and innovation leaders

* Strategic advisory for cluster strategy design, revision, and implementation

* Benchmarking and assessment to align clusters with European and international
standards


Alberto Baldi

Alberto Baldi


[12/2012 - Current ]

[09/2014 - 09/2022 ]

[ 04/2009 - 09/2022 ]

* Interim management (“management for hire") to strengthen cluster governance
and operational capacity

« Facilitation of collaborative processes, stakeholder engagement, and multi-partner
innovation projects

ESCA - European Secretariat for Cluster Analysis c/o VDI-VDE
City: Berlin | Country: Germany

Main Assessor / Cluster benchmarking Expert

Gold and Silver Label Main Assessor

ESCA - European Secretariat for Cluster Analysis Expert, for the evaluation and
assessment of excellence in cluster management (Gold and Silver level). The standard s
recognised all over Europe.

Bronze Label Benchmarking Expert

ESCA expert for the realisation of cluster benchmarking interviews and data collection for
the cluster management excellence Bronze Label.

In the framework of the ESCA activities | performed training activities for new experts in
cluster benchmarking (Bronze Label), as well as workshops for cluster managers.

bioPmed Innovation Cluster managed by Bioindustry Park Silvano Fumero
SpA
City: Colleretto Giacosa | Country: Italy

Cluster Manager

Coordination, Management and Strategic Development, as well as implementation and
service portfolio design of of bioPmed - the regional Innovation cluster and community on
Life Sciences and Healthcare. The cluster, launched in 2009, became a strong community
of 100 members, involving 3 Universities, several R&D centres, foundations and
healthcare providers and around 75 companies. Fully aligned with the regional Smart
Specialisation Strategy, it has developed a very strong international network and
positioning.

The cluster has been awarded with the GOLD LABEL of Cluster Management Excellence by
ESCA - The European Secretariat for Cluster Analysis. The initiative can be reached at www

.biopmed.eu/en

Bioindustry Park Silvano Fumero SpA

City: Colleretto Giacosa | Country: Italy

European Projects Manager / LEAR

| have been in charge of Project Management, strategy definition, resource allocation,
coordination and implementation of all the EU projects of Bioindustry Park Silvano
Fumero SpA.

Since September 2019 | have also been appointed as LEAR - Legal Entity Authorised
Representative for the organisation.

Here is the list of the projects in which | have been involved as a Coordinator or as
Partner:

SysteMA (2022) - Systemic Design and Sustainable Healthcare for MedTech Manufacturing (EIT
Manufacturing)

MAGIA 2 MARKET (2020-2023)-MedTech Alliance for Global Internationalisation (COSME)
phase 2 as Coordinator


http://www.biopmed.eu
http://www.biopmed.eu

[01/2014 - 09/2022 ]

[09/2017 - 07/2022 ]

S3MartMed (2018-2020) - The European Strategic Cluster Partnership for Smart Specialisation
Investments in Medical Technologies

MAGIA (2018-2019)-MedTech Alliance for Global Internationalisation (COSME) as Coordinator

EVESTEMINJURY (2014-2018) - Extracellular Vesicles and exosomes from adult stem cells in the
regeneration of organ injuries (Marie Sklodovolska Curie Actions) as Coordinator

ECRI (2016-2018): Excellence Clusters for Regional Development (COSME)

BIOXCLUSTERS PLUS (2016-2018): the EU Strategic Cluster Partnership (ESCP) on Personalised
Healthcare (COSME)

BIOTECH-MA (2014-2017): Teaching Biotechnology for Human Health: from the bench to the
market - (Erasmus +)

EASYSPEAK (2014-2016): Functional vocabularies for global LS internationalisation -
(Erasmus+)

elSi (2012 - 2014): e-Learning for Life Sciences Internationalisation (Leonardo)

BIOXCLUSTERS (2012-2014): Bio Crossing borders of 4 EU Clusters for a joint
internationalisation strategy - (FP7 - CIP - World Class Clusters)

BIOPROTECH (2010-2013): Improvement of research capacities of CBS Sfax - (FP7 - INCO -
ERAWIDE)

ABC Europe (2009-2012): Advanced Biotech Cluster platforms for Europe (CIP-Europe Innova)
BIO-CT (2009-2011): Biotechnology Common Tools (FP7 - Regions of Knowledge)
TRANSALPINE BIOCLUSTER (2008-2011): INTERREG Alpine Space.

BIOCULTURE (2007-2009) - Leonardo da Vinci Multilateral projects for transfer of innovation
NETBIOCLUE (2006-2008) - Networking Biotechnology Clusters in Europe (FP6 - C. Action)
PASSPORT (2005-2008) - Passport to RTD- Internationalisation of LSH SMEs (FP6 - C. Action

Bioindustry Park Silvano Fumero SpA

City: Colleretto Giacosa | Country: Italy

Science & Technology Park Development Area Manager

Management and strategic development of the BD, clustering and International projects
area of the life sciences and healthcare specialised science park.

Marketing and promotion of the Bioindustry Park system (science park, incubator, R&D
labs, regional healthcare cluster management company) and of its services and
networking activities at regional, national and international level.

Provision of consultancy and support to local authorities, development agencies, clusters
and individual companies.

Member of the science park operational steering committee.

Fondazione Istituto Tecnico Superiore "Biotecnologie e Nuove Scienze della Vita"

City: Colleretto Giacosa | Country: Italy

Teacher of Innovation Management

Teacher at the ITS - Higher Technical Institute on Life Sciences, for the module
“Innovation Management”
In addition | have also been

* Lecturer at Turin University for innovation management and R&D valorisation in
Life Sciences.



+ Speaker at many Universities across Italy on cluster dynamics and regional
innovation systems, internationalisation strategies and academia-industry
relationships.

« Among the developers and launchers of a higher technical education training
programme in biotechnology funded by the ESF, where | was also a teacher.

Bioindustry Park Silvano Fumero SpA

City: Colleretto Giacosa = Country: Italy

[ 04/2009 - 02/2014] Business Development & Technology Transfer Manager

Development of the BD and Technology transfer area of the science park, support to
companies, development of projects, development of the local regional life sciences
cluster concept, from the generation of the idea to the implementation and development,
communication activities, networking, organisation of event, customer satisfaction
analysis, hosting of foreign delegations etc.

This included several activities abroad.

Primary Science & Technology parks

Country: Italy

[02/2004 - 04/2009]1 Freelance consultant

In this period | worked as a consultant / external expert for two major science parks in my
region.

| was in charge of the development of technology transfer and innovation projects
targeted to SMEs and international relations, technology brokerage in close cooperation
with the EEN Network, mainly in the fields of renewable energies, clean technologies and
life sciences.

Environment Park SpA

City: Torino | Country: Italy

[ 11/2002 - 03/2004] Project Developer

Assistance and support to the project manager.

Promotion and internationalisation support to the regional environmental companies,
management of international relations, hosting of foreign delegations, management and
content creation for websites

Main projects: E+ International Virtual Marketplace, Asia Invest (China - Sichuan & Jiangsu
provinces)

EDUCATION AND TRAIN-
ING

[09/2025 - 09/2025] Master Trainer Program

Strategy Tools  https://www.strategytools.io/master-trainer/

City: Stavanger | Country: Norway | Field(s) of study: Business, administration and
law

| completed the Strategy Tools Master Trainer program, an advanced-level training for
experienced strategy facilitators. This program provided me with in-depth knowledge of
the entire Strategy Tools portfolio and the confidence to design and deliver large and
complex strategy sessions, both within organisations and for external clients. It also
equipped me with a solid understanding of how to effectively apply a wide range of
strategy tools across different working formats, including Hackathons, Sprints,
Bootcamps, and Strategy Journeys.

[01/2024 - 03/2024]1 Cluster Booster Academy


https://www.strategytools.io/master-trainer/

[01/2023 - 10/2023 ]

[06/2017 - 09/2017 ]

[ 04/2014 - 03/2015 ]

[09/1994 - 06/2002 ]

LANGUAGE SKILLS

SKILLS

European Cluster Collaboration Platform  https://clustercollaboration.eu/events/
organised-by-eccp/CBA

City: Sofia | Country: Bulgaria

Global Cluster Leadership Program

Strategy Tools Academy  https://www.strategytools.io/

City: Stavanger | Country: Norway
Cluster Management

Quercus Group

City: Copenhagen = Country: Denmark

All main aspects of cluster managements have been covered, namely: cluster definition,
cluster analysis, leadership, visioning, definition of milestones, profitable actions and
structure, futures trategy and continuous assessment and improvement.

"Train the Trainers" Course on Cluster Management Excellence in Europe
European Foundation for Cluster Excellence
City: Barcelona | Country: Spain

Cluster Economics, Business redefinition with KETS and services, Local and Global Value
Chain Analysis, International Benchmarking, Change Management, Cluster Organisation
Management, Project Management, Continuous Policy Input, Cluster Policy Evaluation

University Master Degree

Universita di Torino

City: Torino | Country: Italy Level in EQF: EQF level 7
Communication Sciences

Communication for Businesses and Institutions

Thesis on Economics of Culture

Marks: 110/110

Mother tongue(s): Italian

Other language(s):

English

LISTENING C2 READING C2 WRITING C2

SPOKEN PRODUCTION C2 SPOKEN INTERACTION C2
French

LISTENING B2 READING B2 WRITING B1

SPOKEN PRODUCTION B1 SPOKEN INTERACTION B1
Spanish

LISTENING B1 READING B2 WRITING A1

SPOKEN PRODUCTION A2 SPOKEN INTERACTION A2

Levels: A1 and A2: Basic user; BT and B2: Independent user; C1 and C2: Proficient user

Microsoft Office | Social Media | Microsoft Powerpoint | Basic Al tools | Microsoft
Dynamics


https://clustercollaboration.eu/events/organised-by-eccp/CBA
https://clustercollaboration.eu/events/organised-by-eccp/CBA
https://www.strategytools.io/

NETWORKS AND MEM-
BERSHIPS

ORGANISATIONAL SKILLS

COMMUNICATION AND
INTERPERSONAL SKILLS

Memberships

TCI Network - www.tci-network.org/

CEBR - Council of European Bio Regions (www.cebr.net) - Vice-President of the Board from
June 2020 to June 2022

Member of the Board of CEBR - Council of European BioRegions from April 2019 to June
2022.

Member of several working groups at national and international level

Organisational skills

Over 20 years of experience in cluster and network management, including 8 years as
Cluster Manager leading a community of 100 members ranging from start-ups to
multinational pharmaceutical companies and academic institutions. Extensive project
management expertise (Project Manager since 2002), with a proven track record of
delivering complex initiatives on time and within scope. Highly precise, detail-oriented,
and reliable in meeting deadlines, while remaining flexible, adaptable, and creative when
required. Results-driven with a strong problem-solving mindset, combined with excellent
skills in modelling, abstraction, and generalisation - essential for addressing diverse
project challenges and facilitating effective learning processes. Experienced in
coordinating multidisciplinary teams, managing stakeholders across different levels, and
fostering collaborative environments that enhance innovation and long-term impact.

Extremely self-organised and entrepreneurial, managing multiple projects and clients.

Communication and interpersonal skills

Leadership by example, with strong teamwork orientation and experience in managing
and inspiring a multi-disciplinary team of six people. Throughout my career as
international project manager, cluster manager, trainer, and consultant, | have developed
the ability to effectively engage with diverse stakeholders at regional, national, European,
and international levels - from top executives to university students. Skilled facilitator,
trained in advanced methods for guiding group processes, building consensus, and
enabling collaboration in complex, multi-stakeholder environments. Passionate about
exchanging perspectives and fostering dialogue within multicultural and interdisciplinary
contexts. Naturally curious and committed to continuous learning and personal
development.
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