
Make an 
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matters
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150+ Worldwide

+470.000 People

TAX &  
LEGAL

AUDIT &  
ASSURANCE

TECHNOLOGY & 
TRANSFORMANTION

• Audit Services 

• Assurance 
Services

• Strategy & 
Transactions

• Risk, Regulatory
& Forensic

• Tax 
• Global Employer

Services
• Business Process

Solutions
• Legal

• Cyber 
• Customer
• Engineering, 

AI & Data
• Human Capital 
• Enterprise 

Technology & 
Performance

STRATEGY, 
RISK & 

TRANSACTIONS 
ADVISORY

Our Business and Offering

Our Industry

€1,68 Mld
Revenue 

600.000
Learning hours

23
Cities

~14.300
People

GenZ: 53%
Millenials: 34%

57%
Under 
30 years old

43% 
Women

Deloitte in Italy

~12.000
Clients

+4%

+11%

$70 Mld Revenue 

Our network



Where we are
+150

COUNTRIES

Albania
Algeria
Andorra
Angola
Argentina
Armenia
Aruba
Australia
Austria
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belgium
Benin
Bermuda

Bolivia 
Bosnia-Herzegovina
Botswana
Brazil
British Virgin Islands
Brunei Darussalam
Bulgaria
Cambodia
Cameroon
Canada
Cayman Islands
Chad
Channel Islands 
    (Jersey and Guernsey)
Chile
China
Colombia

Congo 
(Brazzaville)
Congo 
(Democratic 
Republic of)
Costa Rica
Croatia
Curaçao
Cyprus
Czech Republic
Denmark
Dominican 
Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Estonia
Finland
France
Gabon
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Guam
Guatemala
Honduras
Hungary
Iceland
India

Indonesia
Iraq
Ireland
Isle of Man
Israel
Italy
Ivory Coast
Japan
Jordan
Kazakhstan
Kenya
Korea (Republic of)
Kosovo
Kuwait
Kyrgyzstan
Lao PDR
Latvia
Lebanon
Liechtenstein
Lithuania
Luxembourg
Malawi
Malaysia
Malta
Marshall Islands
Mauritius
Mexico
Micronesia
    (Federated States of)
Moldova (Republic of)
Monaco

Montenegro
Morocco
Mozambique
Myanmar
Namibia
Netherlands
New Zealand 
Nicaragua
Nigeria
North Macedonia 
   (Republic of)
Northern Mariana Islands
Norway
Oman
Palau
Palestinian Territories
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Poland
Portugal
Puerto Rico
Qatar
Romania
Saudi Arabia
Senegal
Serbia (Republic of)
Singapore

Slovak Republic
Slovenia
South Africa
Spain
Sri Lanka
Sweden
Switzerland
Taiwan (China)
Tanzania 
   (United Republic of)
Thailand
Togo
Trinidad and Tobago
Tunisia
Turkey
Turkmenistan
Uganda
Ukraine
United Arab Emirates
United Kingdom of Great 
    Britain and Northern 
Ireland
United States
Uruguay
Uzbekistan
Venezuela
Vietnam
Yemen
Zambia
Zimbabwe



Lead the way

Serve with integrity

Take care of each other

Foster inclusion

Collaborate for measurable 
impact

We are not only leading the profession but also reinventing it for the 
future. We are committed to creating opportunities and paving the way for 
a more sustainable world.

By acting ethically and with integrity, we have earned the trust of our 
clients, regulatory authorities, and the public. Maintaining this trust is 
our most important responsibility.

We take care of each other and prioritize respect, fairness, development, 
and well-being.

We give our best when promoting an inclusive culture and embracing 
diversity in all its forms. We know that this attracts top talent, fosters 
innovation, and helps deliver comprehensive solutions for our clients

Shared Values

We approach our work with a collaborative mindset, teaming up across 
businesses, geographies, and expertise to deliver a tangible, measurable, 
and attributable impact.
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Deloitte Core Business & Offering Portfolios
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Audit & Assurance

Audit

Assurance

Tax & Legal

Tax

Global Employer Services

Strategy, Risk & 
Transactions

Strategy & Transactions

Risk, Regulatory & Forensic

Technology & 
Transformation

Enterprise Technology &
Performance

Engineering, AI & Data

Legal

Business Process Solutions

Cyber

Customer

Human Capital

Deloitte Core Businesses and Offering Portfolios
Our consulting services excel in delivering innovative solutions through Strategy, Risk & Transactions (SR&T) and Technology & 
Transformation (T&T).

Offering Portfolios and Offerings Leadership

Explore our services 

https://my.dnet.deloitte.com/aa
https://my.dnet.deloitte.com/aa
https://my.dnet.deloitte.com/aa
https://kx.deloitte/PracticeProfile?id=2306
https://kx.deloitte/PracticeProfile?id=2307
https://my.dnet.deloitte.com/gtl
https://my.dnet.deloitte.com/gtl
https://my.dnet.deloitte.com/gtl
https://kx.deloitte/PracticeProfile?id=2312
https://kx.deloitte/PracticeProfile?id=2312
https://kx.deloitte/PracticeProfile?id=2312
https://kx.deloitte/PracticeProfile?id=2312
https://resources.deloitte.com/sites/consulting/about/Pages/AboutSRT.aspx
https://resources.deloitte.com/sites/consulting/about/Pages/AboutSRT.aspx
https://resources.deloitte.com/sites/consulting/about/Pages/AboutSRT.aspx
https://resources.deloitte.com/sites/consulting/about/Pages/AboutSRT.aspx
https://kx.deloitte/PracticeProfile?id=2228
https://kx.deloitte/PracticeProfile?id=2228
https://kx.deloitte/PracticeProfile?id=2228
https://kx.deloitte/PracticeProfile?id=2253
https://kx.deloitte/PracticeProfile?id=2253
https://kx.deloitte/PracticeProfile?id=2253
https://kx.deloitte/PracticeProfile?id=2253
https://resources.deloitte.com/sites/consulting/about/Pages/AboutTT.aspx
https://resources.deloitte.com/sites/consulting/about/Pages/AboutTT.aspx
https://resources.deloitte.com/sites/consulting/about/Pages/AboutTT.aspx
https://kx.deloitte/PracticeProfile?id=2246
https://kx.deloitte/PracticeProfile?id=2246
https://kx.deloitte/PracticeProfile?id=2246
https://kx.deloitte/PracticeProfile?id=2246
https://kx.deloitte/PracticeProfile?id=2236
https://kx.deloitte/PracticeProfile?id=2236
https://kx.deloitte/PracticeProfile?id=2236
https://kx.deloitte/PracticeProfile?id=2236
https://kx.deloitte/PracticeProfile?id=2312
https://kx.deloitte/PracticeProfile?id=2312
https://kx.deloitte/PracticeProfile?id=2312
https://kx.deloitte/PracticeProfile?id=2312
https://kx.deloitte/PracticeProfile?id=2255
https://kx.deloitte/PracticeProfile?id=2232
https://kx.deloitte/PracticeProfile?id=2241
https://kx.deloitte/PracticeProfile?id=2241
https://resources.deloitte.com/sites/consulting/op/Pages/Leadership.aspx
https://www.deloitte.com/global/en/services.html?icid=top_services


Strategy, Risk &
Transactions
Advisory



Our Purpose

We are Strategy, Risk 
and Transactions - 

Advisory

Trusted Advisors 
to CEO and CXO

One shared purpose guides our collaborative efforts, ensuring that our combined strengths deliver superior value and impact.

We are committed to unlocking, creating, and protecting value for our clients.
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Global Consulting Services capabilities: SR&TA Offerings

Strategy & Transactions provides end-to-end 
Strategy & Transactions advisory capability as a 
C-Suite trusted advisor. This includes providing 
strategic and financial advice during critical 
moments, including end-to-end M&A, strategic 
design, turnaround initiatives, sustainability and 
infrastructure capabilities to create pull-through 
for the Firm.

Offerings

• Regulatory & Financial Risk
• Forensic & Financial Crime
• Enterprise Risk

Risk, Regulatory & Forensic provides end-to-end 
Risk, Regulatory & Forensic advisory capabilities, 
including advisory services to manage regulatory 
and financial risk; support discovery, fact business 
disputes, and regulatory concerns; protect 
businesses from financial crime and other 
corporate misconduct; and manage risk from an 
ecosystem and enterprise level.

Strategy, Risk & Transactions Advisory (SR&TA) : Our 9 Offerings are organized into 2 Portfolios
Alliances and Assets are a component of each Offering

Offerings

• Strategy & Business Design
• Infrastructure & Real Estate
• Valuation & Modeling

• Sustainability
• Mergers & Acquisitions 
• Restructuring, Turnaround & 

Cost Transformation

https://www.deloitte.com/it/it/services/consulting/services/strategy-and-transactions.html
https://www.deloitte.com/it/it/services/consulting/services/risk-regulatory-and-forensic.html
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Global Consulting Services capabilities: SR&TA Offerings

Strategy & Transactions (S&T)

Strategy & Business Design

We offer support in the transformation and/or 
creation of new corporate design through solutions 
that include: Business Design & Configuration, 
Scenario Stimulation, Technology / AI Strategy, 
Innovations & Ventures Advisory, Organic and 
Inorganic Growth Strategy, Economics Advisory, 
Strategic Transformation, and Organizational 
Change Solutions.    

Infrastructure & Real Estate

We offer strategic consulting and investment 
optimization solutions that support more informed, 
data-driven decision-making. Our ongoing 
involvement across the public, private, and capital 
investment sectors enables us to deliver innovative 
approaches to encourage investment in public 
infrastructure and attract private sector 
participation.

Valuation & Modeling

By leveraging advanced techniques, cutting-edge 
tools, and market insights, we deliver accurate, 
tailored solutions for businesses. Whether 
addressing complex transactions, ensuring 
regulatory compliance, or mitigating risks, our 
services provide a streamlined workflow, managing 
the entire valuation process. This guarantees 
precise, up-to-date data for investments, enabling 
more informed and confident decision-making.

Sustainability

Recognizing and respecting sustainability goals has 
become increasingly important for every 
organization, as today’s commitments quickly 
evolve into tomorrow’s imperatives. We help 
companies prepare for the future with impactful 
solutions that deliver measurable results across a 
wide range of sustainability objectives.

Mergers & Acquisitions

Maximizing returns in every merger or acquisition 
requires the ability to seize opportunities and 
confidently navigate each client’s unique 
complexities. 
We offer independent financial advisory services on 
debt and equity, along with specialized transaction-
related support, backed by in-depth analysis and 
artificial intelligence. We stand by our clients 
throughout the entire M&A lifecycle: from strategy 
development and lead advisory to deal execution 
and post-closing integration.

Restructuring, Turnaround & Cost Transformation

We turn today’s challenges into new growth 
opportunities through our highly effective 
Restructuring, Turnaround, and Cost Transformation 
services. We work closely with creditors, investors, 
owners, and management teams to revitalize 
businesses, protect value, and drive sustainable 
growth.

https://www.deloitte.com/it/it/services/consulting/services/strategy-and-transactions.html
https://www.deloitte.com/it/it/services/consulting/services/strategy-and-transactions.html
https://www.deloitte.com/it/it/services/consulting/services/strategy-and-transactions.html
https://www.deloitte.com/it/it/services/consulting/services/strategy-and-transactions.html
https://www.deloitte.com/it/it/services/consulting/services/strategy-and-transactions.html
https://www.deloitte.com/it/it/services/consulting/services/strategy-and-transactions.html


© Deloitte Italy S.p.A. S.B. 11

Global Consulting Services capabilities: SR&TA Offerings

Risk, Regulatory & Forensic (RRF)

Regulatory & Financial Risk

Our team is made up of industry experts who help 
clients navigate regulatory challenges, optimize 
compliance programs, standardize processes, and 
reduce financial risk through targeted data 
analysis, risk modeling, and transformation.
Together, we drive progress by ensuring our clients 
are fully equipped to move forward with 
confidence in any regulatory environment.

Forensic & Financial Crime

To address issues related to financial crime, fraud, 
and corporate misconduct, our team of experts 
supports organizations through investigations, 
fact-finding, commercial disputes, and regulatory 
matters.
We are committed to guiding our clients forward, 
ensuring they are always prepared to navigate any 
situation with confidence.

Enterprise Risk

Our approach to enterprise and ecosystem risk 
management helps businesses build strong 
resilience, uncover strategic opportunities, and 
foster innovation and agility in the face of current 
challenges.
We enable continuous progress, providing our 
clients with the opportunity to thrive in an ever-
evolving business landscape.

https://www.deloitte.com/it/it/services/consulting/services/risk-regulatory-and-forensic.html
https://www.deloitte.com/it/it/services/consulting/services/risk-regulatory-and-forensic.html
https://www.deloitte.com/it/it/services/consulting/services/risk-regulatory-and-forensic.html


Important notice

This document has been prepared by Deloitte Italy S.p.A. Società Benefit for the sole purpose of enabling the parties to whom it is addressed to evaluate the capabilities of Deloitte Italy S.p.A. Società Benefit to supply the 
proposed services.

The information contained in this document has been compiled by Deloitte Italy S.p.A. Società Benefit and may include material obtained from various sources which have not been verified or audited. This document also 
contains material proprietary to Deloitte Italy S.p.A. Società Benefit. Except in the general context of evaluating the capabilities of Deloitte Italy S.p.A. Società Benefit, no reliance may be placed for any purposes 
whatsoever on the contents of this document. No representation or warranty , express or implied, is given and no responsibility or liability is or will be accepted by or on behalf of Deloitte Italy S.p.A. Società Benefit or by 
any of its partners, members, employees, agents or any other person as to the accuracy, completeness or correctness of the information contained in this document.

Other than stated below, this document and its contents are confidential and prepared solely for your information, and may not be reproduced, redistributed or passed on to any other person in whole or in part. If this 
document contains details of an arrangement that could result in a tax or insurance saving, no such conditions of confidentiality applies to the details of that arrangement (for example, for the purpose of discussion with 
tax authorities). No other party is entitled to rely on this document for any purpose whatsoever and we accept no liability to any other party who is shown or obtains access to this document.

This document is not an offer and is not intended to be contractually binding. Should this proposal be acceptable to you, and following the conclusion of our internal acceptance procedures, we would be pleased to 
discuss terms and conditions with you prior to our appointment. 

Deloitte Italy S.p.A. Società Benefit, a company, registered in Italy with registered number 04963170966 and its registered office at Via Tortona no. 25, 20144, Milan, Italy, is an affiliate of Deloitte Central Mediterranean 
S.r.l., a company limited by guarantee registered in Italy with registered number 09599600963 and its registered office at Via Tortona no. 25, 20144, Milan, Italy.

Deloitte Central Mediterranean S.r.l. is the affiliate for the territories of Italy, Greece and Malta of Deloitte NSE LLP, a UK limited liability partnership and a member firm of Deloitte Touche Tohmatsu Limited, a UK private 
company limited by guarantee (“DTTL”). DTTL and each of its member firms are legally separate and independent entities. DTTL, Deloitte NSE LLP and Deloitte Central Mediterranean S.r.l. do not provide services to clients. 
Please see www.deloitte.com/about to learn more about our global network of member firms. 

© 2026 Deloitte Central Mediterranean. All rights reserved. 

http://www.deloitte.com/about
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