Nicolas Nemni

Tel Aviv, Israel - nicolasegosum@gmail.com - +972 58 644 9950

PROFESSIONAL EXPERIENCE

Deel: world leader in payroll & compliance for international teams Tel Aviv, Israel
Group Product Manager, Payroll Processing Oct 2021 - Present
e Built a new product team (3 PMs) to scale the growing (50X) demand for payrolls operations
Unlocked $500k in new review by launching a continuous payroll product for F500
Set strategy to unify experience and improve efficiency of EOR, GP, PEO and US Payroll
Accelerated time to market of a critical feature by negotiating eng scope w/ another product team
Improved velocity by 20% by identifying & resolving a collaboration bottleneck between PM&PgM
Automated executing payroll in 120+ countries for NDAk employees by building a payroll system
Reduced 99.97% accounting effort by building from 0 the Treasury Management System
Managing 8 distributed Scrum Development Teams across 10 countries (61 people)

Blazing Boost: world leader in video gaming boosting services Tel Aviv, Israel
Head of Product and Marketing Sep 2016 - Sep 2021
e Transitioned from monolithic infrastructure to microservices composed of 7 product teams and
doubled delivery speed of features in backlog

e Defined and built the MVP from conception to Alpha launch managing a cross-functional team of
8 team members (6 eng, 1 UX, 1 PM) using Scrum methodology across 3 time zones

e Launched 4 critical e-commerce features to support global expansion to 2 markets

e Grew revenue by 113% in 2020 by building a multichannel digital marketing team (6 people)
deploying €1.5M in ads generating 200%+ ROI

Ecodyger: top-ranked Italian food tech company Milano, Italy
Head of Web Marketing Oct 2013 - Oct 2015
e Reduced cost per share 25X (€0.50—€0.02) by executing content marketing to 2M+ of people
e Grew newsletter from 0 to 30k users in <12mon with cost per lead of €0.05 (1% of typical cost)

e Ranked in the top 5 results on Google for the critical company non-brand keywords
e Defined and launched the corporate brand from scratch, addressing demand for B2C market

EDUCATION
Universita Bocconi: #7 worldwide business university ranking Milano, Italy
B.S. Business and Finance Sep 2010 - Sep 2013
e Launched and led the Entrepreneurship Club, grew from 0 to 50 people
George Washington University Washington D.C., USA
Exchange Student Jan 2013 — Jun 2013

e Won 1st place (of 20) in Real Estate course for sustainable mall development project in India
e Offered a job by the US State Department based on a recommendation from leading faculty

PRO BONO AND SIDE PROJECTS

e Created Software PM Stack for aspiring and junior PMs to gather PM productivity tools. Top 10%
based on upvotes in ProductHunt. Grew user base from 0 to 100+ MAU

e Created a monthly PM Newsletter with 1000+ including Harvard, PayPal, eBay employees

World Jewish Congress Diplomat: Advocacy with local and international bodies in 100+ countries

e Schusterman Foundation ROI: Global community of 1600+ Jewish leaders

ADDITIONAL

Languages: Native Italian, Native English, Elementary Hebrew

Citizenships: Israeli, Italian

Interests: Classical music (fan of Debussy). Judaic thought: Ramchal (Moshe Chaim Luzzatto)
Certification: CPRE by IREB, Product Leadership & Scaling Product Delivery by Reforge



