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Top Skills

Research
Management Consulting
SPSS

Languages

English (Full Professional)

Certifications
Gustav Kaeser Trainer
Masterclass Teoria dei Sogni

Voice Dialogue Facilitation Training

Publications

Toxic Teammates: The effects

of dark traits on perceptions of
workgroup ostracism and deviant
behaviour

Emanuela Chemolli

Corporate Trainer, Business Consultant, Researcher

Summary

Actions speak louder than words. There is a big difference between
what people say and what they do. People might tell you they are
excited about your new product, but when they are in a buying
situation their behaviour might be totally different.

Dopo aver conseguito una laurea in Scienze del’Educazione,
Esperto dei processi formativi (Universita’ di Verona) un master in
Marketing Management Territoriale (Accademia del Commercio

e Turismo, Trento) ho svolto un dottorato in Psicologia delle
Organizzazioni presso I'Universita’ di Verona in collaborazione con
Concordia University, John Molson School of Business (Montreal,
Canada). Membro della prestigiosa Society for Industrial and
Organizational Psychology dal 2010 e con esperienze lavorative
sia nazionali sia internazionali (ricercatore presso Concordia
University, John Molson School of Business — Montreal, Canada;
professoressa universitaria presso il Dipartimento di Management
e Imprenditorialita’, Sawyer Business School, Suffolk University,
Boston, USA).

Experience

MotivationMovesPeople www.motiviamo.com

Corporate Trainer, Business Consultant, Statistician
October 2013 - Present (12 years 7 months)

"When it comes to motivation, there’s a gap between what science knows
and what business does. Our current business operating system-which is
built around external, carrot-and-stick motivators—doesn’t work and often
does harm. We need an upgrade. And the science shows the way. This new
approach has three essential elements: 1. Autonomy — the desire to direct
our own lives. 2. Mastery — the urge to get better and better at something
that matters. 3. Purpose — the yearning to do what we do in the service of

something larger than ourselves." (D. Pink)
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My work is focused to decrease the mismatch between what science knows

and what business does.

My experience encompasses more than two years of post-doctoral work at the
John Molson School of Business, Concordia University (Montréal, Canada),

a PhD in Organizational Psychology obtained from the University of Verona
(Italy), and other international professional experience which will embrace
Visiting Assistant Professor in the Management and Entrepreneurship
Department of the Sawyer Business School, Suffolk University, Boston

(USA) and includes an internship in Ireland in which | worked for the Dublin
Employment Pact (DEP), a non-for profit company, dedicated to increasing
employment in the Dublin region. As such | bring a solid, multicultural and
multidisciplinary perspective to my work.

My work contributes to a deeper understanding of work motivation, and of its
relationship to several important organizational consequences, by using state-
of-the-art statistical tools and methods. My interests focuses on motivations
because this topic is important for scholars as well as practitioner; as Miner
(2003) wrote: “If one wishes to create a highly valid theory, which is also
constructed with the purpose of enhanced usefulness in practice in mind, it

would be best to look to motivation theories [...] for an appropriate model”.

Gustav Kaser Training International

Trainer
January 2015 - October 2017 (2 years 10 months)

The Swiss training company was founded by Gustav Késer, Dipl. Ing. ETH,
in Zurich in 1963. Globally there are currently 170 employees on fixed term

contracts in 32 countries speaking 25 different languages.

Ouir first priority is the qualifications of EACH TRAINER. All are successful
practitioners from management and sales who undergo at least 30 days of
personal training each year, to ensure that they, as specialists in behavioral
training, are able to meet the constantly changing and increasing challenges in

this demanding field

YOUR OBJECTIVE DETERMINES THE WAY.

Positive change of behavioral strategies in management, sales and throughout

the organization, as a basis for long-term successful corporate strategy.
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We start from a holistic picture of the human being so that participants develop
themselves further in accordance with their inherent abilities and can make full

use of their strengths for the good of the company.

Suffolk University

Visiting Assistant Professor
August 2012 - June 2013 (11 months)

Emanuela Chemolli will bring a multicultural and multidisciplinary perspective
to the classroom. Her international experience coincides with the Sawyer

Business School’s mission to prepare global business leaders of tomorrow.

Beginning this fall, Chemolli will be teaching Managing Across Cultures and
Organizational Behavior. She describes her teaching style as “open, energetic,

and dynamic.”

In her classes, she incorporates different active learning techniques, such
as discussions, role playing, situation analyses, self-assessments, and
experiential exercises. “I am interested in creating conditions that foster

student motivation and engage students in their own learning,” she said.

She provides basic guidelines for her assignments, while still giving students
the freedom to explore areas that interest them. “The results have been
positive because students engage with the material beyond learning to just

pass exams,” she said.

She also has an ambitious research agenda. She studies employee
motivation and commitment, leadership, perceived organizational support,
and misbehavior. She takes advantage of her background in management,
psychology, sociology, philosophy and education, and uses innovative
methodologies, such as network analyses, to study organizational behavior.
“l believe that such methods are better suited to capture the complexities of
human behavior and different mindsets,” she said.
http://www.suffolk.edu/53736.html

Concordia University

Postdoctoral Fellow - Motivation Research
January 2010 - August 2012 (2 years 8 months)

My research focuses on different aspect of organizational behavior, putting a

specific attention on motivation at work. To enrich our understanding, | draw
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from different methodologies and disciplines to inform my research questions.
My work integrates previous findings but also provides a more sophisticated
model which holds to empirical scrutiny.

Supervisor: prof. Marylene Gagne' (http://www.uwa.edu.au/people/

marylene.gagne)

public institutions (hospital, Municipality)
Trainer and consultant
2010 - July 2012 (2 years)

A great opportunity in organizational behavior is to put theory into practice.

In collaboration with Dr. Gagné (The University of Western Australia) and prof.
Rappagliosi (University of Verona, Italy), we executed a cross-cultural study
examining the effects of leadership, specifically transactional leadership style,
on employee motivation. We tested the effects of a typical transformational
leadership training program on employee work motivation in hospitals located
in the district of Brescia (Northern ltaly), during which | trained thirty-one

head nurses; the program consisted of 3 full days of training, set apart by

one week. The training program was tested through a quasi-experimental
design including pre/post-tests to evaluate if it had an impact on subordinate
motivation, performance, and well-being. Given that the health workers were
nested within departments, | tested the relationships among variables through

hierarchical linear modelling, and found that the training had effects.

Besides, | collaborated for Publika (http://www.publika.it/it/)

Universita degli Studi di Verona

Research fellowship
April 2009 - April 2010 (1 year 1 month)

Supervisor: dott.ssa Cristina Rappagliosi

In collaboration with:

Azienda Ospedaliera di Desenzano del Garda, Brescia, Italia

Concordia University, John Molson School of Business, Montréal, Canada
Research project:

Motivational and Leadership Training Program

University of Verona
PhD
2006 - 2009 (3 years)
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My disseration focused on the relation between motivation and commitment,
and it is clear that they share several aspects, among which the notion of

multiple mind sets.

Provincial Institute of Educational Research and Experimentation
Research associate
2003 - 2006 (3 years)

Roles
Coordinator: Youth Observatory

Researcher: project manager, survey interviews, focus group

Trento School of Management

Master Territorial marketing management
2001 - 2002 (1 year)

Docimology
Graduate Research Assistant
January 1999 - January 2001 (2 years 1 month)

Supervisor: prof. Giuseppe Favretto

Education

Concordia University
Business School - (2008 - 2008)

University of Verona
Doctor of Philosophy (Ph.D.), Organizational Behavior (Psychology of
Organization) - (2006 - 2009)

Accademia del Commercio e Turismo, Trento
Master of Science (MSc), Territorial Marketing Management - (2001 - 2002)

University of Verona
Master's Degree, Educational Science: Experts in Training
Processes - (1995 - 2001)

A. Rosmini, Trento
High School, psychology, sociology, education - (1990 - 1995)
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